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Project Accounting Series for Construction

Spitfire offers a complete suite of tools to simplify the complexities of the professional services organization’s
project accounting requirements. From accrued cost to zero-based budgets, we’ve got you covered.
Available applications include:
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Contract Management
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Project Budgeting and Forecasting
The key to understanding your profit picture is to
start with a valid baseline and make certain that
your cost at completion is as accurate as possible.
Spitfire provides a variety of forecasting
methodologies including Percentage Completion,
Units of Production, and various other productivity
driven components. Budget entry is easy with a
variety of budget-entry vehicles (including imports
and budget templates) and exporting your budget to
an Excel spreadsheet for analysis or refinement is
just a mouse click.
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Flexible Billings

You need flexible and complete billing options to
meet the diverse needs of your customers. Whether
AIA, Cost-based, Progress billing, or some
combination, we have the right tool to get the job
done. Frequently, construction billings may require
some modifications, both during and after the billing
cycle. With Spitfire, it is easy to add, delete, or
modify billing items; in addition we handle “roll-
backs” on AlA billings. You also have the ability to
facilitate payment of subcontractor’s request for
payment tied to your billing schedule of values.
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Allocator

In construction, it sometimes seems we deal with
more exceptions than rules. The Allocator
application has been developed to allow you to
automate and control complex cost and billing
allocations. From allocating your company G&A cost
to exclusion of non-billable cost items in T&M
billings, we’ve got you covered. Finally, YOU have
control over these complex processes. We provide
tools for multi-tier rates, automatic allocations,
“filtering” of cost or billing data—with full audit
control. In addition, with date sensitive controls, you
can enter rate changes ahead of time, confident that
they will be applied at the right time.
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Construction Payroll

Ensuring that your employees are happy and
productive begins with making sure they are
properly compensated. In construction, this is easier
said than done. We have developed the tools you
need to handle complex rate determinations, track
and report Worker’s Compensation, deal with your
Union reporting requirements, and quickly hire and
terminate employees. We support all Federal and
State withholding and reporting requirements and
can even establish priority of garnishment
withholding. You can also record equipment charges
and production quantities, in conjunction with
recording of your employees’ time.
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80 Business Park Drive

Armonk NY 10504

P: 914 273 0809 — F: 914 273 4208
WWW.SpitfireConstruction.com
Info@SpitfireConstruction.com



