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Change Order Management

Spitfire Change Order Management—one document for one unified process that combines and
automatically updates your Project Change Orders, Subcontract Change Orders, Budget Revisions, and AIA
Schedule of Values.

Keeping track of Project Change Orders—the cost, the timing, the budgets and forecasts, the requests and
approvals, the follow-up with both owners and subcontractors, the follow-through with all interested parties,
such as co-workers, subcontractors, and your own billing department—can be a more than full time job on
any project. And when any of those items are overlooked or delayed, it can cost you money.

Spitfire Project Management’'s Change Order Management process is designed to help you track your
change orders from request through to approval and billing. Our Project Change Order document allows you
to group all of your current change requests into one or multiple Change Orders, it's your choice. In the
Change Order, line items can be added and deleted, with or without Markups, plans and drawings can be
attached, and like all Spitfire PM Documents, the Change Order can be routed for review and internal
approval. While working through the Change Order process, you'll be able to create multiple revisions, so
you'll always have a full audit trail of the changes. Once approved, Subcontracts are updated, Budgets are
revised, and even the Schedule of Values on your AIA Invoice is automatically updated.
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